Consulting. Auditing. Structuring.

Audited Annual Financial Statements as a Busi-
ness Card

The annual financial statements and management report are not only a state-
ment of accounts, but also our clients‘ business card for shareholders, banks,
business partners and customers. This applies equally to small and medium-
sized companies and large enterprises of different legal forms and industrial
sectors, including public companies quoted on the stock exchange. Further-
more, we also audit institutions under public law, local authorities and mixed
economy companies, as well as those supported by regional authorities.

The audit is carried out on the basis of German or international accounting standards
or the standards on local authority financial management (NKF) — supported by
modern EDP technology and software. Upon request also in English.

Reliability — under Hand and Seal

Our annual audit is a document — under Hand and Seal*. It confirms the information
contained in the annual financial statements and management report. It must be
possible for not only the entrepreneur, but also shareholders and banks to rely on its
quality when they take their decisions.

Besides the audit report and auditor‘s opinion, our auditing teams can propose
solutions — e.g. in the form of a management letter — on the basis of the knowledge
acquired during the audit concerning the strengths and weaknesses of the company
in the fields of accounting, controlling, taxes or other economically relevant fields,
thereby creating a useful additional benefit for the client within the framework of the
advice accompanying the audit.
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Tax Consulting

For Companies, Institutions, Private Individuals

Who really knows their way around the jungle of fiscal laws? And who really
enjoys fulfilling their tax declaration obligations? This applies not only to
companies and institutions, but also to private individuals. Even the incorrect
choice of legal form for a company can prove expensive from the fiscal point
of view.

Individual fiscal advice — regionally by our locations in Germany, internationally by our
companies in Poland and Latvia, as well as by our network of consultants — is aligned
to minimising the tax burden for our clients within the legal framework.

Dialogue with our Clients

The starting point is a dialogue with our clients in order to acquire an overview of all
fiscally relevant topics and jointly develop solutions and optimisation approaches.
Our tax consulting service is anticipatory and takes into account short-term changes
to fiscal law.
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Accounting

Success Factor for Companies

We offer our clients professional and reliable performance of their financial
accounting, cost accounting, asset accounting and payroll accounting.

We prepare annual financial statements on the basis of the data provided by

our clients or the financial accounting drawn up by us, taking into consideration an
accounting and fiscal policy coordinated with — and specified by — the client.
Through the targeted evaluation of comparative figures and business information
from client-specific cost accounting, our clients are provided with control and
controlling instruments which enable improved management of the company.

A Competitive Advantage for our Clients
A meaningful accounting system is a success factor for companies which should

not be underestimated. Anyone who controls their business in a professional manner
can react on the market more quickly than the competitors.
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Transaction-Oriented Services

In the field of management consulting / corporate finance consulting we
offer our clients transaction-oriented services in particular. For private equity
and venture capital companies, as well as small and medium-sized companies
working in all lines of business who are planning the purchase or sale of
investments and / or parts of companies, we are the professional and expe-
rienced contact partner. We also support small and medium-sized enterprises
from all business sectors in their future strategic and financial orientation.

Experience with Transactions

Our transaction-oriented services include not only the structuring of the entire
purchasing or selling process, but in particular the performance of financial and tax
due diligence audits (including ’full scope due diligence*, ’vendor due diligence*,
”red flag due diligence*), as well as business valuations using the capitalised earnings
value approach, the discounted cash flow method and / or the multiple method
(market evaluation). On behalf of our clients we structure the transaction process in
such an efficient manner that costs, time and risks are reduced to a minimum. The
interests of our clients are safeguarded and consistently represented by our profes-
sional client support system in order to relieve them of coordination and preparation
tasks, insofar as this is possible. Only in this way a company purchase or sale leads to
success for the client.

Our other services in the field of management consulting / corporate finance consult-
ing include in particular the drafting and plausibility check of business plans, the intro-
duction of controlling systems (including IT implementation), consulting on capital
procurement measures (including initial public offerings), as well as the adaptation of
the accounting system to international accounting standards (e.g. IFRS, US GAAP).

Management Consulting
Corporate Finance Consulting
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Concepts for Systems and Processes

We support companies who wish to develop and continually improve their
processes and structures and who have recognised that the success and perfor-
mance of the company also depends on efficient IT systems and IT processes.

Designing More Efficient Processes

It is our aim to simplify processes, improve structures and design the use of IT systems
to be more efficient and reliable. This is guaranteed on the basis of our experience and
insights into companies of various industrial sectors and sizes. We also translate this
successfully into practice in the control and monitoring of the BPG Group on the basis
of state-of-the-art IT technology and software.

We verify that statutory regulations for IT systems are being complied with, draw up
software certifications and carry out IT system tests. We offer our clients the develop-
ment of business management concepts and their technical realisation from a single
source, taking into account the fiscal and legal framework conditions.

IT Consulting
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Proficient in the Public Sector

Towns, municipalities, boroughs and other regional authorities have
specific consulting requirements, involved as they are in politics and the
need to economise, as well as the balancing act between public service
tasks and economic activities. We have many years of wide-ranging
experience as consultants in the public sector.

We also offer our entire portfolio of auditing and accompanying services to local
authority companies, as these are measured by the same business parameters

as enterprises operating in the private economy. These are supplemented by special
auditing requirements such as the law on budgetary procedures, as well as energy
management legislation in the case of the public utility companies.

Development and Implementation of Concepts
on the Basis of Long-Standing Experience

In the case of complex projects — e.g. in the ’public-private partnership* field or
infrastructure projects — our public clients have to take into consideration a large
number of different aspects. Whether these are fiscal, tax law, economic or

— last but not least — political interests, we ensure that implementable solutions
are found and that the balance between local authority policy, public service, fiscal
and local authority economic targets remains intact.

Consulting for Local Authorities
and Local Authority Companies
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Maintaining the Non-Profit Character

A characteristic feature of non-profit-making organisations is their exemption
from or concessions with respect to their tax burden. Furthermore, the state
promotes the deductibility of donations to such incorporations in favour of the
donor. These organisations have to act at all times in such a manner that their
non-profit status is maintained. This requires constant vigilance in view of the

special regulations which have to be complied with for non-profit organisations.

We support our clients in this irrespective of whether they work in the charity, church,
technical-scientific or cultural field. Our clients also include hospitals and innovative
new institutions providing health care, such as medical care centres.

Promoting also means taking advantage of opportunities

A proper, externally audited accounting system is also expected by our clients for
reasons other than fiscal ones. During our audit we ensure that the non-profit
character is not endangered in sensitive areas, and also that the fiscal specifications
are observed. Furthermore, we highlight economic opportunities for promoting

the charitable purpose.

Consulting for
Non-Profit-Making Organisations
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